July 2020

Thank you for your interest in the Headteacher post at Wolverdene. I hope you find the attached
useful and that it provides you with enough information to encourage you to submit an application.

As governors, we are proud of and passionate about our school and what it can do for these
vulnerable children. Our current head, Paul Van Walwyk, has been in post for nearly ten years, and
has worked tirelessly to create an ethos in which all children have the opportunity to learn and to
develop through a range of strategic, highly individualised interventions, delivered by our
exceptional staff team. A significant proportion of our children will benefit from time in The Lodge,
our outstanding residential unit.

The governing body aspires to support our children to conquer many challenges. The school is by no
means at the limit of its ambitions. We are keen to maximise Wovlerdene’s contribution to the local
educational community; we want to influence SEMH provision as a whole by our good example; and
we would like to be at the forefront of joining up children’s services for our vulnerable group of
youngsters.
We are looking to appoint a headteacher with a strong strategic vision but also with the proven
practical experience in order to work with staff and governors.

Please do not hesitate to contact me as Chair of Governors on mail@lauradouglas.com, if you would
like further details or more information. I look forward to hearing from you.

Laura Bell
Chair of Governors (on behalf of the Governing Body)
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Job Description
With Key Tasks

Job Title: Headteacher
The role of the Headteacher is to provide strategic leadership and professional
management for Wolverdene School in order to secure success and improvement
for the school, ensuring high quality education for all its pupils and high standards
and achievement in all areas of the school’s work. The governors will expect the
Headteacher to demonstrate a significant understanding of and a commitment to
supporting children with SEMH needs.
General job expectations and accountabilities: The Headteacher is an employee
of the Governing Body and will carry out his/her professional duties in accordance
with the current edition of the School Teachers’ Pay and Conditions document and
relevant employment legislation.
Responsible to: The Governing Body of Wolverdene School

Key responsibilities:
Safeguarding:
•
•

Ensure that all school and county child protection policies are adhered to and
concerns are raised in accordance with these policies.
Act as Designated Safeguarding Lead, taking lead responsibility for child
protection within the school.

Financial Management:
•

Advising the Governing body on the school’s annual budget and budget
revision as appropriate, as well as being responsible for the day-to-day
running of the budget.

The Governing Body of Wolverdene School identified the following as key to the role
under the four domains of the National Standards of Excellence for Headteachers
(2014):
Qualities and Knowledge:
•
•
•

Lead by example – with integrity, creativity, resilience and clarity – drawing
on their own scholarship, expertise and skills, and that of those around them.
Work with political and financial astuteness, within a clear set of principles
centred on the school’s vision, ably translating local and national policy into
the school’s context.
Communicate compellingly the school’s vision and drive the strategic
leadership, empowering all pupils and staff to excel.

Pupils and staff:
•
•

Demand ambitious standards for all pupils, overcoming disadvantage and
advancing equality, instilling a strong sense of accountability in staff for the
impact of their work on pupils’ outcomes.
Identify emerging talents, coaching current and aspiring leaders in a climate
where excellence is the standard, leading to clear succession planning.

Systems and process:
•
•
•

Provide a safe, calm and well-ordered environment for all pupils and staff,
focused on safeguarding pupils and developing their social and emotional
skills in school and in the wider society.
Ensure that the school’s systems, organisation and processes are wellconsidered, efficient and fit for purpose, upholding the principles of
transparency, integrity and probity.
Exercise strategic, curriculum-led financial planning to ensure the equitable
deployment of budgets and resources, in the best interests of pupils’
achievements and the school’s sustainability.

The self-improving school system:
•
•
•

Create an outward-facing school which works with other schools and
organisations and agencies in a climate of mutual challenge to champion
best practice and secure excellent achievement for all pupils.
Develop effective relationships with fellow professionals and colleagues in
other public services to improve academic and social outcomes for all pupils.
Model entrepreneurial and innovative approaches to school improvement,
leadership and governance, confident of the vital contribution of internal and
external accountability.

Key focus areas for the Headteacher: The governors have identified the following
key areas for our Headteacher for the first year of appointment:

Key focus 1
Reviewing and evaluating the curriculum

Key focus 2
Consolidating the senior leadership of the school

Key focus 3
Sustaining and extending the school’s practice in therapeutic provision

Person Specification
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Experience of senior leadership at substantive head teacher
or deputy head teacher level in at least one special school or
mainstream primary with significant specialist provision

E
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Evidence of further study relevant to the post
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Continuing professional development in social care or
therapeutic interventions
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D
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Demonstrable evidence of strategic financial planning,
budgetary management and principles of best value
The use of a range of evidence, including performance data,
to drive the monitoring, evaluation and review of classroom
practice and to support and improve all aspects of school
life, including challenging poor performance
A proven track record of leading successful change in an
education environment

The resilience and flexibility, both physical and mental, to
manage personal work pressure and the capacity and
confidence to effectively manage the work of others

A good knowledge of up to date, evidence-based practice
relating to SEMH interventions
Ensures effective planning, allocation, support and
evaluation of work undertaken by teams and individuals,
ensuring clear delegation of tasks and devolution of the
responsibilities; this includes work provided by those
agencies and services external to the school such as
CAHMS, Social Services and therapeutic providers

Going Beyond
Extending the boundaries of Wolverdene

The holistic approach to learning that is at the heart of Wolverdene is embodied in
two particular areas of the school

The Lodge
"I love the Lodge and my friends"

The Lodge is Wolverdene’s residential
unit, which sits in a separate building on
the school site. It has ten beds,
operating four nights a week during the
term time, and will typically have up to
14 residents on a part time, full time or
extended day basis. It makes us the
only maintained residential primary
school in Hampshire and allows us to
provide an exceptional level of support
to those children and families who most
need it. The Lodge has been judged “Outstanding” by Ofsted in 2018, 2019 and
2020.

Children come to the Lodge via a rigorous system which evaluates their needs and
identifies the most effective means of supporting their education. Most children in
the Lodge have significant social difficulties, so much of the work we do is focussed
on building social and emotional skills, as well as teaching them how to build
relationships with each other and with adults.
The team works closely with families and social care, frequently intervening early
with families in order to prevent difficulties escalating.

Fir Class
"It's fun at Wolverdene"

"I like my classroom"

In summer 2017, an additional inclusion class was opened at Andover Church of
England Primary School, a four minute walk from Wolverdene. The class is staffed
by a Wolverdene teacher and two LSAs; its
purpose is to provide our pupils with the
opportunity to build their resilience and have a
positive experience of mainstream education,
with the support of our specialist staff. They
remain on roll at Wolverdene, returning to the
main site for the day every Friday.

The six pupils have the chance to attend the mainstream
assembly and playtimes, as well as maths and English lessons
that most closely match their academic ability. In the
afternoons, pupils will be based in their own classroom and
will follow the same topic curriculum as Wolverdene pupils.
They also have the potential to take advantage of the more
specialist mainstream PE, music and computing facilities. At
the same time, selected Andover CofE pupils join Fir class, in
order to benefit from our staff’s expertise in behaviour
management.
Since it started, of the ten Year 6 pupils leaving Fir for secondary transition, eight
have returned to mainstream with the other two stepping down to an MLD school.

Special Education in Hampshire
Hampshire is well resourced with special schools with a
total of 26, four of which are in Andover.
The schools work within a collegiate and supportive
framework. Over the past ten years, Wolverdene has held
an influential position within this, with its current head
working strategically with Children’s Services, helping to
develop specialist services and widen understanding.
Wolverdene has been instrumental in setting up a
specialist SEMH peer review group across the South of
England, a SEMH strategy group and in developing a
model that allows appropriate schools to be selected for
prospective pupils both at primary and secondary level.

Living Around Andover
Andover is situated in the north-west of Hampshire,
within easy reach of the cathedral cities of Winchester
and Salisbury and surrounded by magnificent rolling
countryside.
Andover has been in continuous habitation since
Saxon times. In the 1960s, following an agreement
with London County Council, it grew from a small
market town to its current size of around 38,000 people.
It offers good shopping facilities, a newly refurbished leisure centre, a number of
supermarkets and a multi-screen cinema.
Communications are excellent. London Waterloo is approximately one hour from
Andover by train. Road and rail links are likewise good with the West Country and
the M3 and M4 motorways are both close at hand. Access to
the Midlands is via the fast A34 link to the M40 at Oxford
(approximately 50 miles). Southampton International Airport
(28 miles) offers a range of UK destinations and a small
number to Europe. Ferries from Portsmouth (46 miles) go to
Caen, Cherbourg, St. Malo, Le Havre and Bilbao.
The unspoilt farmland and small towns and villages around
Andover are exceptionally attractive, with much of the
countryside to the north of Andover designated as an Area of
Outstanding Natural Beauty.

Headteacher application procedure
Candidates should complete the application form and return it so that it is received no
later than 12 noon on 9th October 2020:
Education Recruitment
Education Personnel services
3rd Floor Hampshire House
84-98 Southampton Road
Eastleigh SO50 5PA
Telephone 02380 383537
E-mail address: eps-recruitment@hants.gov.uk
You should provide a full statement in support of your application, which should not
exceed two sides of A4 paper. Please do not restate the factual details already included
elsewhere on the application form.

Selection Procedure
•

•
•
•

It is anticipated that prospective candidates will wish to visit the school prior to
application. Please contact the School Office on 01264 362350 to arrange this
from week commencing 21.9.20 (visits will depend on Covid restrictions current
at that point).
Shortlisting of Applicants will happen on 14th October 2020. All candidates will be
notified of the outcome of this meeting the following day.
Interviews will take place on 3rd and 4th November 2020. The interview will
include a presentation, and other tasks pertaining to the role.
The decision and any potential offer will be made on 5th November following
governing body ratification.

Failure to send your application form to the above email address may invalidate your
application.

Equality Monitoring
All applications will be required to complete an Equality Monitoring form.

Receipt of Application

Applications are acknowledged (by email whenever possible) within three working days of
receipt. If you do not receive an acknowledgement within this time, please contact the
Recruitment Team immediately on the number above.

Safer Recruitment
Wolverdene Special School are committed to safeguarding and promoting the welfare of
children and young people and expect all staff and volunteers to share this commitment.
We will ensure that all our recruitment and selection practices reflect this commitment.
All successful candidates will be subject to Disclosure & Barring checks along with other
relevant employment checks.

Privacy notice – The School collects information about you in order to provide you with
recruitment and employment services. We will use the information for the recruitment
and selection process and, if successful, to activate employment with the School.
The legal basis for processing your personal data is that it is necessary for the
performance of the employment contract or in order to take steps before entering into a
contract and is necessary for the County Council to comply with a legal obligation.
The legal basis for processing special category data is that processing is necessary for
the purposes of carrying out the rights and obligations in the field of employment, that it
is necessary for the reasons of substantial public interest and that it is necessary for the
purposes of the assessment of the working capacity of the employee.
You have some legal rights in respect of the personal information we collect from
you. Please see the Schools website for further details on their privacy notice and data
protection policy.
You can contact the Schools Data Protection Officer if you have a concern about the
way they collect or use your data.

